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Integrated Management System, How to Implement within

Kuwaiti Public Secondary Schools

Abstract

_Integrated Management system, how to implement within Kuwaiti
Public Secondary Schools

There have been persistent calls recently to adopt the Integrated
Management system (1.M.S) to attain quality in both production and
service institutions and ensure survival as well as continuation,
creation of a quality product capable of competition not to mention
meeting the needs of stakeholders. I.M.S also protects the
environment, reduces occupational hazards. The above advantages
led educators to implement the system within educational
institutions in search of similar objectives within the educational
environment. I.M.S is defined as a managerial tool to attain
integration through combining 1s09001, 1s014001, OSHAS 18001
into a unified more robust and effective system, requiring follow-up
and monitoring to enhance school perform on the optimal use of
resources, thus obtaining quality outputs with the least of effort and

cost within Kuwaiti Public Secondary Schools.
The objective of the present research is:

1- Identify theoretical bases of integrated management in
contemporary schools.
2- Explore existing conditions prevailing within school districts

of public secondary schools in Kuwait.
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3- Reach a number of recommendations for the effective
implementation of I.M.S within Kuwaiti public secondary
schools.

Research questions evolve from the major study question i.e "

How can I.M.S be implemented with Kuwaiti Public Secondary

Schools ", this is subdivided as follows:

A- What are the theoretical basis of I.M.S in Contemporary
Schools.
B- What are the subsidiary systems realities existing in Kuwaiti
Public Secondary Schools.
C- What are the suggestions for successful implementation of
I.M.S in Kuwaiti public Secondary Schools.
The research concludes by showing requirements and
elements of the three subsystems (Q.M, E. M. S, and H. O. S.) to
delineate how to integrate them into a unified system within these

schools.
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